Interview Questions
From the Ideal Team Player
Humble:
Tell me about the most important accomplishments of your career.
I vs. We type of language                                                                                                        Probe deeper if there are many Is to see if they give credit to a team

What was the most embarrassing moment of your career? 
Dig to see how they handled it – Can they laugh about it and express it or are they mortified?
What has been your biggest failure?
Are they willing to share something deep or that was hard.                                            What did they learn from it?  Do they see any failure or admit to any?
What is your greatest weakness?
Look for real answers and maybe ones that are painful.  “I take on too much or I can’t say no” are likely hiding something deeper.   The goal is to find out if they are able to admit they even have shortcomings and they are willing to discuss them.
How do you handle apologies, either giving or accepting them?
Look for and ask for specifics.  Please that are willing to accept an apology or say they are sorry are able to share a real story/example.
Tell me about someone who is better than you in an area that really matters to you.
	


Hungry:
What is the hardest you’ve ever worked on something in your life?
	Make sure they aren’t complaining but sharing something they feel good about.
Did you work hard when you were a teenager?
Look for examples of difficulty – how many things involved with.  Sports?  Competitive?   Are they a hard worker?  It doesn’t matter on what but what did they do with their time.
What kind of hours do you generally work?
Hard workers aren’t clock watchers.   Finding out here if they are there to get a job completed no matter what it takes or are they punching a clock?

Smart:
Smart people are also people can handle different situations and are nice to people – see how they react if you have coffee or lunch – how do they treat the waitress?
How would you describe your personality?
	If they are surprised by this question they might not be too smart with people.
	
What do you do that others in your personal life might find annoying?
	
What kind of people annoy you the most, and how do you deal with them?
	You are looking for self awareness and self control. 
Would your former colleagues describe you as an empathic person? Or 
Can you give me an example of how you’ve demonstrated empathy to a teammate?
Some are not as empathetic as others, however are they aware that empathy is important in some situations.  Do they understand/aware what others are feeling?  
